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Heather Wakefield, Brian Strutton, Fiona Farmer 
Trade Union Side Secretaries 
NJC for Local Government Services 
UNISON Centre 
130 Euston Road 
London 
NW1 2AY 
 
 
24 April 2013 
 
 
Dear Heather, Brian and Fiona, 
 
LOCAL GOVERNMENT PAY 2013 
 
At the meeting of the NJC Executive on 28 March, the Employers agreed to consider 
further their response to your Side’s pay claim for 2013. Members have always 
recognised the difficult context in which both Sides are seeking to reach an agreement 
this year and have been mindful of the impact on the workforce of there having been no 
national pay award since April 2009.   
 
The Employers have always believed that the NJC is the body best placed to deal with 
relevant employment issues arising from the huge amount of change that local 
government is undergoing, and that is set to continue for the foreseeable future.  It is for 
this reason that we have, since February last year, been seeking to engage you in 
discussions on how we can best respond to the issues affecting your members and the 
wider workforce. A key element of meeting this challenge is to ensure that employees’ 
pay, terms and conditions are fit for purpose and fair to both employees and employers. 
 
The Employers are therefore extremely disappointed that the unions have been unable to 
consider even the most minor elements of reform to some terms and conditions proposed 
by the Employers.   
 
Therefore, after careful consideration and extensive consultation, the Employers are now 
in a position to make the following final offer that you should understand reflects councils’ 
frustration that no reform has been achieved: 
 

 1.0% on all pay points with effect from 1 April 2013 

 the deletion of pay point 4 with effect from 1 October 2013  
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In light of the unions’ refusal to engage in discussions about reform the Employers now 
believe that there is little real prospect of being able to achieve any reform to terms and 
conditions at national level in the foreseeable future and consider it highly probable that 
the NJC will find itself in a situation whereby future national negotiations are held solely 
on the issue of pay, unless you significantly alter your stance. Consequently, in the 
absence of such a move by the unions, the Employers will consider it their responsibility 
to begin concentrating their efforts on assisting councils in whatever way possible to 
achieve reform locally.  
 
It should be stressed, however, that the Employers value highly the significant joint work 
that has taken place at national level on issues such as the Local Government Pension 
Scheme, the pay and career development for social workers, the transfer of public health 
staff and the updating of the NJC JE Scheme and hope that both Sides can continue to 
work together on such matters in the future. 
 
The Employers will shortly be seeking the views of councils and regional employers on 
the future ability of the national machinery to reform terms and conditions. We will of 
course have further discussions with you in due course. 
 
Further to previous conversations, I can confirm that as we have consulted extensively 
with councils prior to making this final offer we do not envisage carrying out a further 
similar exercise. However, we understand that you may wish to put the Employers’ final 
offer to your members for consultation; if so, we would be grateful if you could advise the 
anticipated timescales involved. 
 
 
Yours sincerely, 
 

 
Sarah Messenger 
Employers’ Secretary 
 


